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Stakeholders Review Meeting

This meeting is supported through funding from the Agency for Healthcare Research and Quality. 



¢ƻŘŀȅΩǎ Dƻŀƭǎ
·Next Steps from the May 6 Forum

·Interest among participants to continue efforts to 
standardize APCD collection

·AHRQ contract included goal of creating a plan for 
standardization of data collection for APCD

· Draft plan sent out prior to this meeting

·Today

·Review and discuss the draft standardization plan

·Discuss next steps
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Proposed Process
·3 Stage Process

·Stage 1: Assess what data elements are captured, and 
how, for existing and developing state systems

·Stage 2: Build consensus among working group 
members about data elements and definitions

·Stage 3: Bring the consensus standards to a formal 
standards organization
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Stage 1 - Working Group
·Working Group composition

·States  collecting and developing APCD

·Data submitters (insurers, public payers, third party 
administrators, pharmacy benefit managers)

·Data Users (researchers, consultants, purchasers, business 
groups)

·Function

·Determine what data elements currently exist in APCD and 
what data elements are on the near-future wish list for APCD. 

·This list of elements will form the basis of the data elements 
standards that need to be developed.
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Stage 1 ςWorking Group Role
·Review prior work that has been completed to achieve 

standardization. 

·Identify areas of convergence for the needs of payers, 
states, researchers, and other data users. 

·Identify data elements of interest for potential future 
addition to the data set.

·Investigate which data standards are appropriate for 
APCD data elements.
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Stage 1 - Deliverable
·Based on that work, the Working Group will develop a 

plan for standardizing APCD that will include:

·A potential file layout for standard APCD data elements 
and options for flexibility for adding different elements

·Potential solutions for data elements that are 
problematic 

·A summary of data standards that could be used for 
APCD collection

·Plan will be reviewed by Stakeholder Group.
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Stage 1 ςStakeholder Group
·Agency for Healthcare Research 

and Quality

·The National Association of 
Health Data Organizations

·Regional All-Payer Healthcare 
Information Council 

·Health Insurance Companies: 
Aetna, Cigna, Humana, United 
Health Care, Harvard Pilgrim 
Healthcare

·The Louisiana Healthcare 
Quality Forum

·Maine Association of Health 
Plans

·-ÁÉÎÅȭÓ #ÌÁÉÍÓ $ÁÔÁ 0ÒÏÃÅÓÓÏÒȡ 
The Maine Health Information 
Center

·4ÈÅ .ÁÔÉÏÎÁÌ 'ÏÖÅÒÎÏÒȭÓ 
Association

·The National Conference of 
State Legislatures

·The Centers for Medicare and 
Medicaid Services

·!ÍÅÒÉÃÁȭÓ (ÅÁÌÔÈ )ÎÓÕÒÁÎÃÅ 
Plans

·Provider representation (e.g., 
American Hospital Association, 
American Medical Association)
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Stage 2 ςConsensus Building
·Working Group will vet the data element 

standardization recommendations from Stage 1 with 
larger group of states and other relevant organizations  
to build consensus across states to harmonize data 
collection. 

·Other groups include National Committee for Vital and 
Health Statistics, Public Health Data Standards 
Consortium, Office of the National Coordintor
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Stage 2 ςDeveloping Standards
·After consensus, NAHDO identifies the appropriate 

standards (e.g. ANSI ASC X12N, NCPDP, HL7).

·For data elements that are identified as non-standard 
or for those that would improve with updated 
standards, NAHDO would work with the states and 
their stakeholders to gain consensus on the proposed 
standards.

·4ÈÅ ÃÏÎÓÅÎÓÕÓ ÓÔÁÔÅÍÅÎÔ ÃÁÎ ÓÅÒÖÅ ÁÓ ÔÈÅ ȰÔÅÍÐÏÒÁÒÙȱ 
standard for APCD while the formal process of 
establishing standards continues.
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Stage 3: Formal Standards 
·NAHDO engages the relevant Data Standards 

Maintenance Organizations (DSMOs) and the content 
standards groups to adopt these consensus standards. 

·National Uniform Billing Committee (NUBC)

·National Uniform Claims Committee (NUCC)

·National Council for Prescription Drug Programs
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Continuing Work 
·There will continue to be a need to assess new data 

elements and the cost/benefit analysis of adding data 
elements. 

·NAHDO can facilitate those conversations. 
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Timeline
·Stage 1: Assess what data elements are captured, and 

how, for existing and developing state systems

·Time required: 3-6 months

·Stage 2: Build consensus among working group 
members about data elements and definitions

·Time required: 9-12 months

·Stage 3: Bring the consensus standards to a formal 
standards organization

·Time required: 9-12 months

TOTAL TIME RQUIRED: 21-30 months
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Resources Required
1. One (1) FTE Project Director

2. One (1) FTE Standards Project Manager

3. One-half (0.5) FTE Program Support Assistant

4. Travel Support

5. Meeting Support

6. Materials

7. Contracts for technical expertise for individual standards 
group (e.g., pharmacy), if needed

8. Phone

Estimated Annual Cost: $384,931
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