Draft Agenda
All-Payer Claims Database Workshop

Thursday, October 14

12:30 pm - 1:30 pm Lunch?? — Not sure when main NAHDO Meeting will end

1:30 pm —1:45 pm

1:45 pm - 3:15 am

3:15 pm —3:30 pm

3:30 pm —5:00 pm

(Both New [Pre-Enactment] and Current States [Post-Enactment])
Welcome
This session will introduce the purpose and goals for the meeting.

Track One: New States
Making the case for an APCD in your state

This session will lay out the vision for what APCDs can achieve. It will
help make the business case, compare it to other existing databases, and
discuss what various stakeholders stand to gain.

Track Two: Current States
Putting your APCD to work

Just having an APCD feels like an accomplishment. But are you using it to
its fullest potential? Panelists and participants will share their most
exciting research and policy projects.

Break

Track One: New States
APCD Financing, Governance and Legislative Language

Participants will learn about different models for governing an APCD.
Panelists will also address how these databases funded and who has
access to the data. The panel will also address whether APCDs should be
mandatory or voluntary and ways the data itself can be used to build
further demand for the information it includes. Panelists will also share
resources to assist with the development of legislative language.

Track Two: Current States
Building the connection between data and policy

How well do the data and policy people in your state work together? Are
your policy leaders engaged in fully utilizing the potential of your APCD?
Can the data people respond quickly and effectively to pressing policy
questions? Teams of data and policy leaders will reflect on the
possibilities and pitfalls of linking research and policy



Friday, October 15
8:10am -8:30 am Breakfast (All States)

8:30 am — 10:30 am Meet the Experts: New and Current States meet with RAPHIC
members, other faculty and experts

This session would be organized as roundtables (or possibly separate
rooms) with experts providing some preliminary information but would
largely be formatted as Q&A and brainstorming to encourage maximum
dialogue and discussion.

Questions: Should we determine X number of topics that participants can
choose from?

Should this 2-hour session be broken into two 1-hour sessions so
participants can go to two of them?

10:30 am — 10:45 am Break

10:45 am - 12:00 pm All States
Linking APCDs to other reform efforts in your state

As states are setting up APCDs, they have also been charged to develop
statewide Health Information Exchanges (HIE) as a result of the American
Recovery and Reinvestment Act (ARRA). Your state may also be
developing quality-improvement efforts such as public reporting, provider
tiering and pay-for-performance. This session will include information on
how to link your APCD efforts to HIEs and other system reforms. We will
discuss the potential of these databases for improving patient care, public
health, and health purchasing.

12:00 pm - 12:15 pmAll States
Wrap-up and Adjourn



